
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 739,829$    458,850$      (280,978)$      62 739,829$      458,850$       (280,978)$    62 8,877,944$    404,158$       1,118,958$    190,197$        (928,760)$       17 1,118,958$     190,197$        (928,760)$      17 13,427,490$    214,932$        
Licenses and permits 55,957        73,905          17,949           132 55,957          73,905           17,949          132 671,478         69,334           49,728           32,832            (16,896)           66 49,728            32,832            (16,896)          66 596,736           34,454            
Intergovernmental 44,078        459,260        415,182         1,042 44,078          459,260         415,182        1,042 528,938         127,361         138,930         1,186              (137,744)         1 138,930          1,186              (137,744)        1 1,667,160        42,515            
Charge for services 219,131      222,176        3,046             101 219,131        222,176         3,046            101 2,629,570      198,828         942,997         435,332          (507,666)         46 942,997          436,027          (506,971)        46 11,315,968      502,104          
Fines and forfeits 16,975        33,412          16,437           197 16,975          33,412           16,437          197 203,700         19,956           2,083             -                 (2,083)             N/A 2,083              -                  (2,083)            N/A 25,000             -                 
Use of money and property 24,501        14,246          (10,255)          58 24,501          14,246           (10,255)        58 294,007         13,393           75,417           25,881            (49,536)           34 75,417            25,881            (49,536)          34 904,999           68,017            
Miscellaneous 17,042        (1,464)           (18,505)          (9) 17,042          (1,464)            (18,505)        (9) 204,500         4,933             2,917             1,047              (1,870)             36 2,917              1,047              (1,870)            36 35,003             927                 
Other financing sources -                677,992         29,191            (648,801)         4 677,992          29,191            (648,801)        4 8,135,900        34,803            
Operating transfers in -              -                -                 -               -                 -               -                -                428,596         428,596          (0)                    100 428,596          428,596          (0)                   100 5,143,154        505,836          

    Total Revenues 1,117,511$ 1,260,387$   142,875$       113 1,117,511$   1,260,387$    142,875$      113 13,410,137$  837,963$       3,437,618$    1,144,262$     (2,293,355)$    33 3,437,618$     1,144,957$     (2,292,660)$   33 41,251,410$    1,403,590$     

EXPENDITURES
General government 304,824 253,627 51,197 83 304,824 253,627 51,197 83 3,657,888 238,086         164,049 76,762 87,287 47 164,049 76,762 87,287 47 1,968,588 94,128            
Public safety 631,522 566,201 65,322 90 631,522 566,201 65,322 90 7,578,270 562,040         462,791 451,922 10,869 98 462,791 451,922 10,869 98 5,553,495 454,454          
Highways and streets -                386,700 248,225 138,475 64 386,700 248,225 138,475 64 4,640,405 167,907          
Culture and recreation 115,420 179,187 (63,768) 155 115,420 179,187 (63,768) 155 1,385,039 86,876           804,754 573,340 231,414 71 804,754 573,340 231,414 71 9,657,051 504,064          
Urban redevelopment -                432,051 290,711 141,340 67 432,051 290,711 141,340 67 5,184,611 284,641          
Miscellaneous 22,985 1,349 21,636 6 22,985 1,349 21,636 6 275,818 1,445             -                 
Internal service -                109,711 432,645 (322,934) 394 109,711 432,645 (322,934) 394 1,316,532 54,603            
Enterprises -                948,713 711,985 236,728 75 948,713 711,985 236,728 75 11,384,557 735,505          
Debt service -                498,258 1,667,907 (1,169,649) 335 498,258 1,667,907 (1,169,649) 335 5,979,093 1,588,768       
Operating transfers out 73,524 73,524 (0) 100 73,524 73,524 (0) 100 882,284 101,388         354,388 354,387 0 100 354,388 354,387 0 100 4,252,650 404,448          

    Total Expenditures 1,148,275$ 1,073,888$   74,387$         94 1,148,275$   1,073,888$    74,387$        94 13,779,299$  989,835$       4,161,415$    4,807,886$     (646,471)$       116 4,161,415$     4,807,886$     (646,471)$      116 49,936,983$    4,288,516$     
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(30,763)$    186,499$     217,262$     (30,763)$     186,499$      217,262$    (369,162)$    (151,872)$    (723,798)$    (3,663,624)$  (2,939,826)$  (723,798)$     (3,662,929)$  (2,939,131)$ (8,685,573)$   (2,884,926)$  
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